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 MODULE 2 
RAPID ENGAGEMENT OF CHILDREN  
DURING COVID-19

Welcome to Module 2: Rapid Engagement of Children during COVID-19. In this Module you 
will find:

 ■ Rapid Tools for Engaging Children during COVID-19
 ■ Quick tools for setting up and maintaining a safe space during group activities

Rapid Tools for Engaging Children during COVID-19
During a crisis there are times when engaging children is more difficult, and there is a need 
for simple and effective ways to connect with children to learn from their experiences, as 
well as their needs. The following are a list of quick tools that can be used to consult with 
children on child protection and COVID-19 in five to 20 minutes when there is no opportunity 
for deeper engagement. While we recognize that longer and more sustained engagement is 
ideal, sometimes it is not feasible. These tools aim to support during those times. Remember 
that all engagements with children should be ethical and safe. Refer to Module 3: Ethics and 
Safeguarding during COVID-19 for suggestions on how to assess safety concerns. 

LIST OF RAPID TOOLS

TITLE PURPOSE 

SMS Social Monitoring 
Survey

To seek out real time responses from children on their ideas about 
COVID-19 and child protection.

Agree or Disagree: 
Where do you Stand? 

To explore children’s perspectives on COVID-19, their meaningful 
engagement, and child protection in the community. 

Head, Heart, Hands To understand how children are thinking and feeling and what 
they are keen to be engaged in. 

Rose, Bud, Thorn To engage with children to identify strengths (rose), challenges 
(thorn), and potential areas of growth/new ideas (bud) for 
ongoing child protection programs (in relation to COVID-19) or 
during an evaluation for future programs.

Quick Games/Songs to 
Learn about COVID-19 
Health

Invite children to lead songs on handwashing, child protection, 
and health with reflective discussions.
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SMS Social Monitoring Surveys

Purpose: To seek out real time responses from children on their ideas about COVID-19 and child 
protection.

Method: SMS or Internet-based tool

Time: 1-2 minutes per child

Participants: Any child with access to SMS, Facebook, WhatsApp, Viber or other common social 
media platform

Age/Gender/Disability: This tool is recommended for children eight to 18 year olds of all 
genders and abilities. User-friendly questions can be adapted for age, can focus on particular 
gender issues, and can be accessible to children with disabilities. For example, phone calls can 
be used where literacy or vision impedes engagement in SMS. 

Humanitarian Program Life Cycle Phase: Any

What are SMS Social Monitoring Polls?  SMS polls and surveys can be set up by organizations to 
seek out real time responses from children on their ideas about COVID-19 and child protection. 
Results can then be shared back to the community. Check out UNICEF’s U-Report as a free 
example for how UNICEF has worked with U-Reporters to learn about issues important to 
children. Children from any country can participate in UNICEF’s U-Report. 

Why is it useful? You can poll questions, including yes or no and multiple choice, get results in 
real-time, and share the information. Various issues can be polled including health, education, 
youth unemployment, disease outbreaks such as COVID-19, and more. Data received can be 
disaggregated by age, gender, and district. 

How does it work? Registration is voluntary and free with SMS, Facebook, WhatsApp, or Viber. 
Individual messages are confidential but aggregated data is transparent. Once children sign up 
to U-Report or another SMS poll, they are able to respond.  

Sample Uganda U-Report related to COVID-19: In Uganda, U-Report was used to poll parents 
on their thoughts and feelings about children returning to school after the pandemic. Sample 
questions included:

• Dear Parent/Guardian, is the learner in your home ready to go back to school? Reply A. Yes 
or B. No. 

• Great! What is the main reason? A. Isn’t learning at home B. Misses friends & teachers C. 
Misses co-curricular activities D. Doesn’t like being at home E. Other

• What is the main reason they do not want to go back to school? A. Anxiety about 
coronavirus. B. Doesn’t like school. C. Likes being at home D. Other, please tell us

• When schools reopen, will you send the learners in your home back to school? A. Yes B. 
Yes, only if I feel the school is safe C. No
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  SAMPLE SMS OR U-REPORT SURVEY: PROGRAM EVALUATION 
   DURING COVID-19 

• Hello! We at (name of organization) would love to have your input 
on (name of project). Please fill out the following 3 questions.(Insert 
instructions based on specific platform)
1. What did you like best about (insert name of program)? 

a. the friends you met 
b. the things you learned 
c. the opportunities you had

2. Is there anything that can be improved? (Please let us know.)

3. Is there a way you would like to be involved in the next phase of  
the project?
a. Project planning and design
b. Co-leading project activities
c. Outreach to other young people

U-Report COVID-19 ChatBot: Through communication channels like SMS, Viber, Facebook 
Messenger, and WhatsApp, users can ask U-Report questions about COVID-19 and receive 
preprogrammed answers from experts on the matter. 

Please note: Full transparency with child participants and their care givers (where appropriate) will 
be important regarding what data is collected, how and why, how it is protected and retained, what 
processes are in place to honor their rights in their own data (right to access, have corrected and 
deleted). Security measures should be commensurate with the level of confidentiality of the data 
collected (i.e. if collection of personal or other confidential information is contemplated, encrypted 
channels of data transfer and communication should be employed whenever feasible and data 
security regarding access and retention may need to be enhanced).

Agree or Disagree: Where do you Stand?1

Purpose: To explore children’s perspectives on COVID-19, their meaningful engagement, and 
child protection in the community.

Method: Face-to-face, virtual meeting, SMS or online tool 

Time: 15 minutes 

Participants:  Children of any age, gender, and ability

1  Modified from Speaking Rights Equitas.
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Age/Gender/Disability: This tool is recommended for children six to 18 years old of all genders 
and abilities. User-friendly questions or images can be adapted for age, can focus on particular 
gender issues, and can be accessible to children with disabilities. 

Humanitarian Program Life Cycle Phase: Needs Assessment and Analysis, Strategic Response 
Planning, Implementation and Monitoring, Operational Review and Evaluation

FACE-TO-FACE:

Materials: Two pieces of paper with the words AGREE on one and DISAGREE on the other, 
masking tape, scissors and personal protective gear, including masks, hand sanitizer/hand 
washing stations, as per local recommendations. 

Instructions: Tape the AGREE and DISAGREE signs on opposite sides of a wall 6 metres apart. 
Invite each child to take three to five pieces of masking tape two inches long that you have 
placed on a table for them to pick up safely. Say three to five statements related to children’s 
meaningful participation and child protection during the COVID-19 pandemic. Invite each 
child to stick their piece of tape between AGREE to DISAGREE (if more close to agree stick the 
tape closer to the AGREE sign, if neutral place in the middle, if disagree closer to the DISAGREE 
sign). Ensure children are practicing local protocols for physical distancing, mask-wearing, and 
handwashing. Lead a discussion after each question inviting children, who feel comfortable to 
do so, to share why they placed their tape where they did. Remember, the discussion is often 
the most important part! You can modify this activity to have the signs on the floor using rocks 
or artefacts instead of tape. 

Example Statements: 

1. Children in my community are safe during the COVID-19 pandemic.
2. During the COVID-19 pandemic, children in our community have been able to share 

their ideas and be involved in decisions about how we can stay safe. 

3. Children in my community know where to get help during the COVID-19 pandemic. 

4. Children in my community have equal access to help regardless of age, gender, or 
disability. 

5. The majority of children in my community have access to the internet to join online 
meetings. 

VIRTUAL MEETING: 

This activity can be replicated using a shared online white board. The facilitator can write 
AGREE on the left side of the screen and DISAGREE on the right side. Invite participants to draw 
coloured dots or symbols between AGREE and DISAGREE.

SMS: You can set up a SMS poll with AGREE at 10 and DISAGREE at 0. Participants can share their 
perspectives via text answering three to five questions. 
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Head, Heart and Hands
Purpose: To understand how children are thinking and feeling and what they are keen to be 
engaged in.

Method: Community Poster Board, Community Art Installation, Radio Call-in Show

Time: 10-15 minutes for each child

Participants: Children of any age, gender, and ability

Age/Gender/Disability: This tool is recommended for children six to 18 years old of all genders 
and abilities. User-friendly questions or images can be adapted for age, can focus on particular 
gender issues, and can be accessible to children with disabilities. 

Humanitarian Program Life Cycle Phase: Needs Assessment & Analysis, Strategic Planning, 
Implementation & Monitoring, Operational Peer-Review and Evaluation

Instructions:

The basic idea of this tool is to understand how children are thinking and feeling and what they 
are keen to be engaged in. By focusing on the Head (thoughts), Heart (feelings), and Hands 
(action), it is possible to get a better understanding of how children are doing. 

You can start by having an overarching question or statement, and then build this out with sub 
questions related to the Head, Heart, and Hands. For example:

COVID-19 has a big impact on children’s daily lives. Life doesn’t look quite the same as it used to. 

 Head: What are you thinking about right now? What is on the top of your mind?

 Heart: How are you feeling right now? Are you worried and/or hopeful, about what?

Hands: What do you want to do to help the current situation? How do you want to support 
your family and community?

COMMUNITY POSTER-BOARD:

Materials: Large white paper, coloured markers, personal protective gear, including masks, hand 
sanitizer/hand washing stations, as per local recommendations. 

• Using coloured markers on a large piece of white paper, write the overarching statement/
question at the top. For example, “COVID-19 has a big impact on children’s daily lives. Life 
doesn’t quite look the same as it used to.”

• Draw a large head, and write the questions beside this. For example, “What are you 
thinking about right now? What is on the top of your mind?” Leave space for children to 
include their answers.

• Draw a large heart and hands and write the questions beside this. Again, leave space for 
children to include their answers.
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• Now leave coloured markers, for children to write their responses on the poster. Be sure 
to include instructions for how children can sanitize their hands and the pens before using 
them and/or include instructions for children to bring their own pens. You can also leave 
voice recorders for children with limited vision and physical mobility, and/or anyone else 
who prefers recorders to share their ideas in different forms. 

COMMUNITY ART INSTALLATION:

Materials: Paints and brushes (either owned by the children or distributed), rocks or other local 
material children can find, poster board and markers, hand sanitizer 

• Using similar methods to those described above, send children a message through SMS or 
community posters, and invite children to paint or colour three rocks (or other materials 
easily found locally) with images that represent their reflections about how their Head, 
Heart, and Hands have been feeling recently. 

• Create three signs that read, Head, Heart and Hands and place these somewhere that is easily 
accessible, near a community centre, park or other convenient location. Instruct children on 
where to leave these rocks, so that they are grouped under the signs Head, Heart, and Hands.

• Please note, this method will yield less direct results on children’s thoughts and ideas, but 
it is a useful strategy for expression and reflection. 

RADIO CALL-IN SHOW:

Materials: Access to a radio program.

• Share the purpose of your work, and the overarching question to be discussed on the show.
• Invite children to call in to reflect on Head, Heart, and Hands, and be sure to record their 

responses. 
• Invite children working with the radio to draw their ideas as well and put them in places in 

the community for other children who may not have access to a radio and/or are hearing-
impaired. 

Rose, Bud, Thorn 
Purpose: To engage with children to identify strengths (rose), challenges (thorn), and potential 
areas of growth/new ideas (bud) for ongoing child protection programs (in relation to COVID-19) 
or during an evaluation for future programs.

Method: Drawing, speaking, imagery 

Time: 10-15 minutes for each child

Participants: Children of any age, gender, and ability
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Age/Gender/Disability: For younger children (e.g. four to six) or children with limited literacy, 
you can ask them to draw their ideas and explain them instead of writing. You may also want to 
adapt to speaking (including sign language), writing (including braille), drawing, or other modes 
of communication based on the abilities and interests of your group.

Humanitarian Program Life Cycle Phase: Implementation & Monitoring; Operational Peer-
Review & Evaluation 

Instructions:

This tool supports you to engage with children to identify strengths (rose), challenges (thorn), 
and potential areas of growth/new ideas (bud) for ongoing child protection programs (in relation 
to COVID-19) or during an evaluation for future programs.  

Questions 

Rose: What are strengths in how the program has been adapted during COVID-19? What 
works well?

   Thorn: What are challenges in your program during COVID-19? 

Bud: What are ways we can improve the program during the COVID-19 pandemic? How 
can we do a better job including children? What role do you think you and other 
children can play? 

IN-PERSON:

Materials: Coloured paper or paints, flipchart paper, scissors, glue, and personal protective gear, 
including masks, hand sanitizer/hand washing stations, as per local recommendations.

Instructions:

Cut out, draw, or paint  large roses, thorns, and buds and stick on a large piece of flipchart 
paper. Provide each child with three different coloured sticky notes (e.g. pink for rose, green for 
thorn, yellow for bud) to answer the questions. Invite everyone to take two to three minutes 
to write or draw their ideas. Ask each child to take turns sticking them to the chart (ensuring 
that appropriate physical distancing protocol is practiced). Lead a five to ten minute discussion 
exploring strengths, challenges, and budding ideas. 

ONLINE: Invite children to share their ideas on an online platform. You can have a shared drawing 
board on Miro or Zoom. Ask each child to write out their ideas and stick them on a rose, bud, 
and thorn that will be on the screen. Lead a five to ten minute discussion exploring strengths, 
challenges, and budding ideas. 
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REMOTELY: 

Materials: Printed roses on A4 paper; markers or pens; envelope/package 

Drop off packages to children’s homes. This is a good excuse to do a physical distance check-in 
on children and families too. Have a picture of a rose (with a rose, bud, and thorn) they can write 
their ideas on and include short instructions. Pick up the pictures from their homes one week 
later. Organize individual or group calls (where possible) with children about their ideas. 

Quick Games/Songs to Learn about COVID-19 Health 
Invite children to lead songs on handwashing, child protection, and health with reflective 
discussions (e.g. Right To Play hand washing game). 

Quick tools for setting up and maintaining safe physical or virtual 
spaces during group activities
See Module 3: Ethics and Safeguarding during COVID-19 for detailed information about 
safeguarding during COVID-19, as well as sample consent forms.

LIST OF QUICK TOOLS

TITLE PURPOSE 

Setting Up an Online 
Opening Circle

To set up an opening circle in a virtual meeting space to foster and 
give rhythm to participation.

Creating a 
Community 
Agreement Online

To set the parameters of how children want to interact together.

The Toothpaste 
Activity: 
Confidentiality

To discuss the concept of confidentiality, particularly if the group 
is online.

The Protection Shield: 
Closing Activity 

To explore children’s personal support structures and protect 
children from potential negativity after the activity.
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Setting Up an Online Opening Circle

If you are facilitating online, create a virtual circle to recreate a physical space in a virtual meet-up 
and to foster and give rhythm to participation. Share a document with all participants on your 
shared screen that has an image of a circle with each participant’s name on it to see who each 
person is “sitting” next to. Facilitate opening circles or other circle based activities using the visual. 

Person A

Person D Person C

Person BPerson E

Creating a Community Agreement Online

A community agreement supports children to set the parameters of how they want to interact 
together. This can also be done online, to support children to define how they want to engage 
together. Here is an a sample online agreement:

• We all have something valuable to share.
• Give everyone a chance to share their voice, you can speak it, type it or sing it.
• Ask before you take a screenshot or record anything.
• If you want to share someone’s story that you heard, check in with them to see if it’s OK. 

See Quick Tool ‘Toothpaste Activity’ for more information on group confidentiality.
• If you know another child whose perspective is not being shared, ask them to join.
• Respect everyone’s time, we all have many commitments 
• Relax and have fun.

The Toothpaste Activity: Confidentiality 

When children are discussing issues in a group, particularly if this group is online, it can be 
difficult to keep what is said by group members confidential. The following idea, used with 
young researchers, can be adapted to your context in person or online. 

1. Squeeze a large amount of toothpaste out of a tube of toothpaste and ask for a volunteer to 
put it back in. This can be done in person, shown on screen online, or used as a metaphor.
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2. When they struggle to do this, discuss how it is the same for sharing information in a group 
– it is very hard to take it back! Encourage children to have a discussion about this.

3. Once the discussion has finished, stand in a circle if appropriate, and explain that in order to 
keep information ‘private’ or within the group, you would like to suggest a rule that group 
members can talk to others about the issues discussed during the activity but they cannot 
mention anyone’s name. Explain that in this way group members are acting as a ‘circle of 
trust’ for one another. 

The Protection Shield: Closing Activity 

If you have touched on sensitive subjects during an activity, this tool can be used to explore children’s 
personal support structures and protect children from potential negativity after the activity. 

1. Draw or print a blank protection shield (i.e. without the text in the example) for each child 
beforehand. If you are doing this online, you can show the shield and ask each child to draw 
a similar shield with five areas.   

2. Ask children to complete their blank protection shield by answering one question for each 
segment of the shield. Go through the five questions and point to the relevant section on 
the sample protection shield: 

• Most beautiful event:
• Two people I love most:
• I am best at:
• If I had power:
• My Life Motto

3. Invite children to share their protection shields with the group, if they feel comfortable.
4. Lead a discussion on the importance of the strengths we have in our lives, and how these 

can support us during challenging times. 

Sample protection shield 

MOST BEAUTIFUL EVENT:

TWO PEOPLE I LOVE MOST:

I AM BEST AT:

IF I HAD POWER:

MY LIFE MOTTO:
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