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Who We Are 

MISSION: to empower people and 
communities in situations of poverty, 
illiteracy, disease, and social injustice.

BRAC is a global leader in developing and 
implementing cost-effective, 
evidence-based programs to assist the 
most marginalized people in poor and 
fragile settings.

Play Labs are our flagship model 
focusing on high quality, play-based early 
childhood development.
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Where We Work

Asia
 Afghanistan
Bangladesh

Myanmar
Nepal

Philippines
Africa
Liberia

Rwanda
Sierra Leone
South Sudan

Tanzania
Uganda
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“I hope the world’s leaders will realize the potential of this play-based 
education model to develop more socially and emotionally intelligent 
individuals who are able to live happier and more comfortable lives.” 

- Sir Fazle Hasan Abed (1936-2019), Founder and Chair Emeritus of BRAC



Play Labs
Lesley Patricia Holst, The LEGO Foundation
Dr. Cassie Landers, Columbia University
Rafiath Rashid Mithila, BRAC 



Redefining Play and Reimagining 
Learning

Learning through Play empowers children to become 
creative, engaged, lifelong learners and develop the 
holistic skills that serve them, their communities and 
society throughout a lifetime.

Learning through play a critical component of quality 
in early childhood development and education.
 
Our Play Lab Journey:

● Partnering since 2015 to develop, adapt and 
evaluate the Play Lab model in Bangladesh, 
Uganda and Tanzania

● A comprehensive learning through play model
● Play Lab iterations 
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BRAC’s Play Lab Model
In partnership with the LEGO Foundation, 
BRAC’s Play Lab project developed a model 
for low-cost, high-quality play-based learning 
for children ages 3-5 in low resource settings.

Core Elements of the Model
● Play Consortium
● Play Leaders 
● Play Curriculum 
● Caregiver and community engagement 
● Space and materials
● Research
● Advocacy
● Scale and sustainability
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Play Lab Curriculum & Design

Play Leaders
BRAC trains local adolescent girls and young women as Play Leaders to facilitate Play Lab activities. This 
creates new career paths for women and builds local ECD workforces.

Play Curriculum
Children attend at different times based on age (age 3-4 or 4-5) so that Play Leaders can facilitate 
age-appropriate play. Using a combination of facilitated and child-led activities, along with individualized 
attention, Play Labs promote children’s holistic development.

Play Curriculum Principles

Child-Led Active 
Engagement Flexibility Local Culture 

& HeritagePlayfulnessCommunity 
Partnership

Creativity & 
Innovation



Space & Community
Space

Inclusive
Child-friendly
Climate-conscious
Cost-effective

Materials

Low-cost and no-cost
Culturally-relevant
Local and recycled
Community made

Community Engagement
● Material development workshops
● Volunteerism
● Monthly parents’ meetings
● Parenting curriculum
● Center Management Committees
● Play Leader recruitment
● Play Lab site selection
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Research

Play Consortium Members

Tools

CHILD
ASQ
PIPPS
WPPSI
PLIC
KAP

Outcome Areas

Self-regulation
Child development
Playfulness
Language development
Child-adult interactions
Perceptions of play-based learning
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Play Labs: Bangladesh

BRAC developed the curriculum for the Play Labs in 
Bangladesh in 2016 by leveraging women’s 
empowerment, community engagement and creating 
space and material design innovations.

In 2018, BRAC received permission to set up 1,000 
government co-located Play Labs. This was followed 
by the government inviting BRAC to the national 
committee to develop the curriculum for 4-6 year olds.  
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343 community-based Play Labs have reached 
20,884 children

400 government co-located Play Labs have 
reached 25,204 children



Context: Uganda

The pre-primary education sector is dominated by 
private providers and located primarily in urban settings.

ECD policy, learning framework and early learning and 
development standards (ELDS) are in place; however, 
there is little investment in the sector.
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10% of children ages 3-5 are enrolled in 
pre-primary education. (UNICEF, 2019)



Play Labs: Uganda

Adaptations
Curriculum, model, space and materials adaptations. 
Play Labs are co-located with government primary 
schools to promote Play Lab to school transition.

Lessons Learned
Close collaboration with the local govt., Play Leaders’ 
competency; parent engagement with a volunteer 
roster.
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120 Play Labs in Karamoja, Central Uganda and 
Kampala



Context: Tanzania
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47% of children are enrolled in pre-primary 
education. (UNICEF, 2017)

Less than half of pre-primary teachers meet 
minimum qualifications. (Brookings, 2017)

The average student to teacher ratio in ECE is 131:1. 
(UNICEF) There is no approved national ECD policy, 
ELDS or learning framework.



Play Labs: Tanzania
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Adaptations
Contextual and cultural adaptation. BRAC is 
positioning the Play Labs at the national level 
through close collaboration with the central 
government and relevant national networks 
(TEC/DEN, TEN/MET).

Lessons Learned
Curriculum nationalization in process; government 
co-location.

120 Play Labs in Dar es Salaam and Mbeya



https://docs.google.com/file/d/1g2xnaKrTD599ip8U0DyMYxdT__OSk9cY/preview


Questions?
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Humanitarian Play Labs
Syeda Sazia Zaman, BRAC

Abby Bucuvalas, Sesame Workshop 
Dr. Erum Mariam, BRAC



Context: Cox’s Bazar, Bangladesh

In August 2017, a humanitarian crisis rapidly unfolded in 
Myanmar, just across the border from Bangladesh.

Over 690,000 Rohingya fled to the Cox’s Bazar region of 
Bangladesh. They joined 300,000 refugees already there. 
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In 1972, BRAC’s Founder, Sir Fazle Hasan Abed left his 
career in London to return home and do something bigger. 
In 2017, he saw it as his duty and BRAC’s responsibility to 
support the displaced Rohingya community.
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The child protection sector and Child Friendly 
Spaces were BRAC’s entry point for ECD in 
the humanitarian response in Cox’s Bazar, 
Bangladesh.

Providing the children with a space to play 
and express their emotions freely helped 
them feel safe.

BRAC’s objectives:
● All children should be safe
● Preserving the Rohingya culture
● Nurturing the children’s spontaneity

Humanitarian Play Lab
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Humanitarian Play Lab

Welcome Kabbya (Rhymes) & 
Kissa (Stories) Physical Play Art

                        Refined Curriculum

Free Play

Learning through play promotes skills in all the 
integrated domains of child development

● Play is therapeutic
● Play fosters resilience
● Children can heal through play

Through a process of discovery and exploration, 
the model was adapted to the Rohingya culture.
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Humanitarian Play Lab

BRAC works with women from the 
Rohingya community to engage 
children in playful learning to help 
them heal and preserve their culture 
and  identity.

We strive to empower girls and 
emphasize girls’ freedom to play.
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Play to Learn’s bold vision is to establish play-based, early childhood development (ECD) 
programming as an essential component of every humanitarian response, by:

The Play to Learn Project

1 Delivering quality play-based ECD direct services and media content to children and 
communities affected by the Rohingya and Syrian refugee crises.

2 Creating four sets of globally tested and reviewed video content blocks that can be used 
across humanitarian responses.

3 Developing a suite of evidence-based humanitarian ECD program delivery approaches with 
associated content, educational frameworks, and practitioner guidance for humanitarian uptake.

4 Catalyzing specific changes in global systems, policy, practice, and funding to support and 
prioritize ECD in all humanitarian responses.



Content Co-Creation

Approach & topic 
selection

Writers Workshop 
& writing process

Illustrators Workshop 
& art review

Field testing & 
finalization

Partner approval 
& implementation

Does BRAC have a photo 
of field testing that we 
could add here?



Co-Created Storybooks



Plans for Child Protection Videos

Who you are

1. Identifying & appreciating 
oneself

2. Identifying & appreciating 
those who care for you

3. Identifying & appreciating 
parts of the body

Safety & protection

1. Safe & unsafe touch
2. Expressing yourself & 

speaking up



Healing Through Play 

What we collected from the process of discovery 
and exploration shaped the content and 
development of model.

We also recognized the need to integrate learning 
and healing through play.

Following a process of constant learning, the 
model uses a bottom-up approach to work with 
communities to preserve Rohingya cultural 
identities.

© BRAC © BRAC© BRAC © BRAC



To allow space for healing, it was 
necessary to integrate the therapeutic 
elements of play as well additional 
psychosocial support services.

Host Community
In addition to the Rohingya population, 
we work closely with the host 
community to ensure the concerns of 
both populations are heard and their 
needs are met.

Healing Through Play
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Questions?
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Key Learnings
Dr. Erum Mariam, BRAC



“Looking to the future, what do you 
think should be BRAC’s priority?”

“Play-based learning. It will have a big 
impact of the society itself by creating 
socially and emotionally intelligent 
people.”

- Sir Fazle Abed, September 2019

Our Priority
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Lessons Learned
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ECD can be accessed through child 
protection, education and health sectors 
within the humanitarian architecture 

1

Learning and healing through play must be 
integrated into all Play Labs and its iterations2

Investing in the Play Leaders and leveraging 
on their relationship with the children3

Strive for sustainability through government 
collaboration and co-location4

Strength in working through partnerships5
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Advocacy
Devon McLorg, BRAC

Anita Anastacio, LEGO Foundation



Play Lab Advocacy
We engage governments, the private sector, 
local communities, donors, and other 
implementers to promote evidence-based 
policy-making and playful learning in early 
childhood. 

Bangladesh

Scaled Play 
Labs in 400 

govt schools. 
Advocating 

for play in the  
national 

curriculum 

Tanzania

Working with 
government to 

influence 
national ECD 

policy and 
curriculum

Uganda

Co-locating 
with primary 
schools to 
support the  

transition into 
primary 
school
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Championing ECD Globally
We are engaging with multi-stakeholder 
platforms and building partnerships with leading 
education and ECD advocates to support a 
vibrant, sustainable ecosystem for play-based 
early childhood development policy and 
financing in development and humanitarian 
settings.
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Scale and Sustainability
We aim to achieve scale and sustainability 
through three pillars:

Replication across 
BRAC Countries

Engage governments in 
BRAC’s countries to adopt 
the model

Cost-Recovery and 
Social Enterprise 

Models

Technical Assistance 
and Partnerships

Conduct feasibility and 
demand studies, develop 
and test business models

Develop a consulting model, 
including a package of 
training materials
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Moving Forward
Anita Anastacio, The LEGO Foundation



Our work in the humanitarian sector:

● To influence donors and humanitarian actors to 
increase funding for playful nurturing care and 
playful early learning in conflict & crisis contexts

● To amplify playful EC interventions that work for 
parents and children in humanitarian settings

● To build on, generate and use the evidence for 
more EC interventions

Play especially beneficial to:

social emotional wellbeing
positive parental/child relationships
key skills necessary for later life outcomes
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Questions?
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WIP

Story of the Play Labs

Placeholder - Video

https://docs.google.com/file/d/1DBQbs_cdnQqzGwOP2087khxTQvh2kF1X/preview


BRAC
bracusa.org
info@bracusa.org

Thank you!

Let’s create a hopeful future for all children.
Contact us to learn more.

CPC Learning Network
cpcnetwork.org
info@cpclearningnetwork.org

Sesame Workshop
sesameworkshop.org
partnerships@sesame.org

LEGO Foundation
legofoundation.com
legofoundation@lego.com


