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Question  Answer 

I would also like to know how BRAC/ LEGO 
determined what developmental domains and 
skills should be a part of the PlayLabs and 
what monitoring and evaluation procedures 
are used to determine if the PlayLabs are 
meeting their intended goals. 

We looked at the early learning standards of 
Bangladesh as well as globally. There are 
fundamental domains such as language, 
cognitive, fine and gross motor skills, 
socio-emotional development. We added 
creativity and self-regulation. We used a 
number of tools. The important thing is to use 
tools to assess children’s learning and 
wellbeing. We have used standardized tools 
but we also explored the tools that we should 
validate for our context. 

I am hoping to get information on how the 
Humanitarian PlayLab in Bangladesh differs 
from the original model launched in 2015. 

As highlighted in the HPL segment of the 
presentation, the HPL model was developed 
in response to the humanitarian crisis with the 
Rohingya community in Cox’s Bazar, 
Bangladesh. The main difference for the HPL 
model is that all the components of the model 
itself including the curriculum, are tailored 
specifically around the Rohingya culture- 
children’s rhymes and stories in their 
language, physical games and activities as 
shown by the Rohingya children themselves, 
art and activities taken from observing the 
Rohingya community. 

I would like to know if BRAC/LEGO/IRC 
observed any difference in how the PlayLab 
concept was received in the different 
contexts/cultures in which they were 
implemented. 

In both Uganda and Tanzania, we found 
similar initial resistance from the parents and 
community members regarding learning 
through play which we have eventually 
worked on and found positive results.  
 
For the HPL context, engaging the children in 
learning through play was received positively. 
When the children were asked to show us 
their games, or draw, parents and adults in the 
community also felt happy. The community 
joined the children in singing their rhymes and 
reacted positively. 
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Thank you for this enlightening and 
impressive overview of your important work.  I 
am needing to understand more about how 
you are addressing the particular needs and 
rights of children with disabilities.  What are 
the provisions for adaptation of tools, 
curriculum, training that facilitate inclusive 
play, inclusive ECD, inclusive nurturing care? 
What data are being generated and analyzed 
to reflect progress on inclusion and success in 
“leaving no one behind”?  Are there 
references or resources you can share? 

Thank you for this question. We welcome all 
children into the play labs. Children that need 
additional support and more intensive 
individual care are known to the play leaders. 
We also work very closely with the primary 
caregivers to support their understanding and 
support for the child and the family. Play 
leaders are also linked to other needed 
services for children within the community. 
However you raise a very important point, and 
there is more that we can do and must do to 
support families and play leaders to provide 
more individualize and supportive services for 
children with special needs.   

I believe everyone has a child in them no 
matter the age. Keeping that in mind, how can 
we incorporate play-based learning in higher 
or advanced classes to make the lessons 
more fun? 

Yes, we believe that play is transformational 
and for lifelong learning. We are in the 
process of also developing play pedagogy for 
primary but we believe that play should be 
developed for higher classes but this requires 
researching the particular context and 
development of play pedagogy as relevant for 
that context.  

Rafiath Rashid Mithila said the playlabs in 
Uganda "phased out". Why? 

We supported the play labs for 2 years - each 
cycle. After that either the primary school or 
the play leader or the community would take it 
over. In the context of Uganda, most of the 
playlabs have been taken over by the 
government school. 

Can you expand a bit on how you monitor and 
evaluate your programming to ensure its 
quality? KAP surveys, longitudinal studies 
etc.? 

We have created a range of tools to monitor 
all aspects of the program using focus groups, 
interviews, play leaders observations, and 
outcome measures on children. We have 
studied the process of implementation to 
understand the barriers and constraints. One 
aspect that is needed is the continuous 
refresher training of the play facilitators. 
Studies of our findings and research are 
forthcoming. 

How did you ensure effective localisation in 
your work? 

We have ensured effective localisation by: 
- Cultural adaptation by identifying local 

play and child rearing practices  
- Active involvement of local community 
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and parents  
- Partnering with local govt and primary 

schools  

Thank you for sharing the process in Uganda, 
could you share the steps you took in 
adapting the curriculum? how was it? did you 
used the competency or learning objective 
from the government than explore the play 
and play materials in the area, or did you also 
adapt or changes the learning's 
objective/competency? Thanks 

In Uganda, we took the learning standards 
according to the age group from the national 
ELDS and learning framework for 3 to 5 years 
old children. In Tanzania, we reviewed ELDS 
from other similar contexts and developed the 
standards in collaboration with the 
government. 

Were the monthly parenting sessions 
mandatory in Uganda and Tanzania? 

Yes, the monthly parenting sessions were 
mandatory in Uganda and Tanzania. 

Do you have plans to roll out this model in 
other East African countries, such as Kenya? 

We would be very interested in working in 
Kenya as well as other parts of East Africa! 
BRAC does not currently have any 
programming in Kenya, though we do have a 
regional office in Nairobi. If we were to work in 
Kenya, it would be as a technical assistance 
provider to other NGOs, ECD stakeholders or 
directly with the government. If you are 
interested in partnering, please contact us!  

What is the BRAC team in Uganda doing to 
ensure Playlabs are sustained beyond the 
project period? 

BRAC Uganda has co-located the Playlabs 
with the government primary schools and 
engaged both local govt. and the school 
management actively. Many of the Playlabs 
are already being run by the govt schools in 
collaboration with the parents and local govt 
at the same school premises.  

Can you provide examples of activities of the 
play-based learning activities that you do? 
(like animal name matching, or letter games?) 

For the HPL model in Cox’s Bazar, 
Bangladesh, play-based learning activities 
include Kabbya (rhymes), Kissa (storytelling) 
from the Rohingya culture. We also collected 
games and physical play activities as well as 
drawing and art activities as shown by the 
Rohingya children. 

How are play labs adapting to the current 
context of COVID-19 Pandemic in the three 
countries ( Bangladesh, Tanzania and 
Uganda).  

In response to COVID-19 in Bangladesh, BRAC 
has developed a telecommunication model to 
stay connected to the families and engage the 
children in learning over the phone. The 
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model, Pashe Achhi (Beside You, in Bengali) 
consists of two components-telecounseling 
for mental health support and telelearning to 
engage the children in learning. A curriculum 
was developed by psychologists and 
play-based curriculum developers to create a 
script for Play Leaders to follow a 20-minute 
conversation with families once a week: 
dedicating 10 minutes for mental wellbeing 
messaging and another 10 minutes engaging 
the children in rhymes, stories or physical 
play-activities over the phone. 
 
In Uganda and Tanzania, we have developed 
the Radio Play Lab model by adapting the 
playlab curriculum and parenting education 
into a radio program. In Tanzania, we have 
partnered with the government of Tanzania 
and C-Sema to develop an ECD helpline 
which is a toll free number for providing 
parenting and early learning support for 
parents and children.  

Does any of your play-based learning, in 
particular with refugees and IDPs, take a 
trauma-informed approach? 

We integrated cultural identity in the 
Humanitarian Play Lab because we identified 
the need for a sense of belonging through 
cultural pride to be an important approach to 
address trauma of communities that have 
been displaced.  

What did you do in case of dropout children 
from the Playlab? 

We also have regular parent engagement 
programs as parents are such a fundamental 
stakeholder in ensuring child development. 
The drop out in Play Labs usually happened 
for rural urban migration which is when we 
would enroll a child from the community 
based on our survey data. 

In relation to my question about M&E, part of 
the response was “Studies of our findings and 
research are forthcoming”. Where can we look 
for these results when they’re published? 

We will be posting the studies and findings on 
our website www.bracusa.org in early 2021. 
We also plan to spread the word widely once 
the findings are available, perhaps through a 
follow up webinar, so please do stay tuned!  
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Where can we find more information about 
the curriculum in the play labs? 

You can learn more about the Play Lab 
curriculum by reaching out to us directly. 

From the presentation regarding the Play Lab 
intervention, there is no curriculum, ECD 
policy or Play Lab policy. So, how are going 
about with the play and learning with the 
learners/children at the 120 play labs that 
were set up according to the presentation  

In Tanzania, there is no approved ECD policy 
and ELDS. Therefore, before implementing 
the 120 playlabs, we developed the curriculum 
which was based on standards which we 
developed in collaboration with the 
government and other stakeholders.  

I am also interested in the M&E tools and if 
they are open for other organisations to use? 

Some of the standard tools we used are 
available on the internet including Ages and 
Stages Questionnaire, and the WPPSI.   
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