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1. Background/Context 
 
INSPIRE, launched in July 2016 alongside the Global Partnership to End Violence Against Children, is 
an evidence-based package for everyone committed to preventing and responding to violence 
against children and adolescents1. It represents a select group of strategies based on the best 
available evidence to help countries and communities intensify their focus on prevention 
programmes and services with the greatest potential to reduce violence against children. 
 
INSPIRE is explicitly aimed at advancing efforts to achieve SDG Target 16.2 to end all forms of 
violence against children. While governments play critical role in implementing and evaluating 
INSPIRE as a part of their duty to protect children from violence, the likelihood of success is higher 
when they collaborate closely with CSOs and other non-government actors that are carrying out 
INSPIRE approaches, especially if such collaboration is part of a coherent strategy on national plan of 
action to end VAC. CSOs have a long history of involvement in national health, social, child 
protection and economic development, are important drivers of social innovation and can help 
ensure transparency and accountability on the part of governments. Often, they are on the forefront 
of delivering prevention and protection services to children at risk or those who fell victim to 
violence.  
 
At a meeting held on 13-14 October 2016 to discuss an implementation strategy for INSPIRE, it was 
agreed that an Implementation Working Group (IWG) should be established within the Global 
Partnership to End Violence Against Children under the leadership of the World Health Organization 
(WHO) with co-leadership by a civil society organization (CSO). From October 2016 to April 2018, the 
IWG was tasked with developing an INSPIRE implementation handbook to provide detailed guidance 
on how to select and implement the interventions included in the seven strategies, and an indicator 
framework by which to measure the reach, uptake and impact of INSPIRE interventions at 
community- and country- level.  Following successful completion of these tasks, and as agreed 
during the April 2018 meeting, it was decided to revise the IWG terms of reference by changing their 
focus from INSPIRE content development to community and country implementation support. The 
current terms of reference reflects this new focus of the IWG. 
 
2. General 

 
2.1.  Roles and functions of the INSPIRE Implementation Working Group 
 
The collective INSPIRE IWG will:  

 Lead, advocate for and raise funds for implementation  

 provide leadership in the development and implementation of evidence-based 
interventions/programs for preventing and responding to violence against children 

 harmonize the work of members to achieve collective impact 

 foster relationships among relevant stakeholders and provide a platform for knowledge 
sharing and information management  

 set priorities for collective action  
 advocate for and raise funds for implementation 

 assist “priority” countries in producing national action plans 
 regularly monitor the effectiveness of implementation of the INSPIRE package 
 identify emerging implementation support opportunities 

 periodically report on the implementation activities undertaken by IWG members 

 generate, collect and share new evidence and work towards the development of INSPIRE 2.0 

                                                 
1 Developed by: WHO, CDC, End Violence against Children, PAHO, PEPFAR, Together for Girls; UNICEF, UNODC, 
USAID and the World Bank 
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2.2. Membership 
 
Members of the Working Group are individual representatives from the following 
constituencies that are committed to implementing INSPIRE-related programs: UN agencies; 
bilateral agencies; International professional associations; CSOs; Government representatives; 
Philanthropic foundations and Academics.  The current IWG has grown from 10 to over 100 
agencies (220 individuals) between 2016 and 2018 (see annexe 2) indicating tremendous 
interest and need for a coordinating mechanism. Membership will remain informal with a 
potential of transforming into a community of practice over time.   
 

2.3. Membership Levels 

 
Interested parties will be able to participate in the Working Work on a voluntary basis through 
two levels of engagement: 

 
Advisory and Operational Support - serves as the voice and decision-making arm of the full 
membership and represents a diverse pool of members constituted of UN agencies, 
governments, International NGOs, National NGOs, Community Groups, FBO, etc. The group will 
have a maximum of 15 members and meet every 8 weeks (virtually) to guide the overall work of 
the WG and provide operational support as needed. Members of the Advisory and Operational 
Support Team can be self-nominated, nominated by INSPIRE Working Group members, or by 
the chairs. 

 
The tasks of Advisory and Operational Support team are: 
 

 liaise between working group members and represent interests of the full WG 

 provide strategic advice on the direction of programming and implementation 

 support country level initiatives (trainings, presentations, etc.) 

 match implementation support demands with members best placed to supply the support 

 oversee the development of the work plan for activities beyond 2019 

 play an active role in the planning process by attending and participating in working group 
meetings 

 lend subject‐matter expertise on VAC 

 share the responsibility of ensuring success of the implementation process and the quality of 
the outcome 

 provide feedback on global best practices the WG should adopt or consider adopting and 

 all responsibilities outlined for the Core INSPIRE Group 
 
INSPIRE Working Group – consists of representatives from diverse entities interested in 
learning more about evidence-informed response to VAC and directly or in-directly 
contributing to INSPIRE implementation efforts around the world. This level of membership 
will allow individuals to stay up to date on latest implementation efforts and share their own 
progress, connect and collaborate with peers, stay up to date on INSPIRE related funding 
opportunities, attend annual WG meetings to help guide the next phase of work and promote 
local engagement. This level of membership will remain informal, possibly transforming into a 
community of practice over time.   
 
More specifically, agencies that join the working group undertake:  
 

 share INSPIRE package, relevant updates and opportunities for engagement with relevant 
stakeholders and her/his own professional contacts 
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 integrate INSPIRE strategies, approaches, programs and practices into: a) Requests for 
proposals (where the member is a funding organization) and funding requests (where the 
member is a recipient organization); and b) Relevant programming mechanisms, such as 
country and regional strategy documents 

 report back to the IWG each year on organizational commitments, with details about targeted 
countries and the activities supported (see annexe 1) 

 participate in annual IWG meetings as needed  

 advocate for the IWG’s outcomes 

 keep the working group informed regarding constraints on decision-making authority on 
behalf of respective agency or constituency 

 keep respective agency or constituency informed about the perspectives, concerns and 
interests of the working group 

 become an ambassador to promote community engagement and support for the INSPIRE 
implementation 

 support new evidence generation, impact evaluation and advocacy efforts as needed 
 
 

2.4. Chairs 
 
The Working Group will be chaired by WHO and CPC Learning Network and managed by a small 
IWG Secretariat that also includes the Global Partnership to End Violence Against Children and 
the CDC. Meetings will be convened by the Secretariat Chairs and supported by the 
Coordinator, Nicolas Makharashvili. The tasks of the Secretariat Chairs and coordinator are: 
 

 contribute to the development of the agenda for each Working Group meeting/call; 

 facilitate discussions and decision making in meetings; 

 contribute to Working Group member management 

 nurture relationships among Working Group members 

 cultivate a focus on equity—including seeking diverse membership, fostering conditions for 
everyone to be included; 

 coordinate a process for maintaining INSPIRE implementation guidance as living documents; 

 oversee the development of the work plan for activities beyond 2019; and 

 monitor and report on progress to the End Violence Executive Committee and 10 signatory 
agencies. 

 
 

2.5. Meetings and Communication 
 

The Advisory & Operational Support Team will meet every 3 months (virtually). All Working 
Group members will be invited to attend the (annual? Biennial?) In-person meeting to review 
and provide feedback on progress and strategic plans for next year.  
 
Members will receive regular emails on activities at global and country levels, key 
announcements, funding opportunities and learning and direct-action opportunities, including 
occasional webinars. Additionally, all members will be provided an opportunity to share 
relevant (as determined by the coordinator) updates with the full membership.  
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2.6. Working Group Decisions    
 
Due to inevitable challenges associated with convening more than 200 members and 
establishing governance structures that can facilitate a membership of this size, key operational 
topics will be discussed, and decisions made by the Advisory and Operational Support team. The 
agenda, minutes, any related attachments as well as key decisions and outcomes of each 
Advisory and Operational Support team meeting will be shared with the INSPIRE Working Group 
via email within 5 business days of the meeting.  
 
Due to the flexible and adaptive nature of implementation processes, the Advisory and 
Operational Support team will mostly operate in the informal yet collaborative capacity. During 
meetings, a quorum of at least _________ members must be present to vote on key decisions 
(as determined by the Chairs) in person, conference call or email). Such key decisions will be 
made by a majority vote, a quorum being present. In certain cases, depending on the urgency 
or a special circumstance, an email vote may be required. This may involve an email from the 
coordinator to each member detailing the proposed action and the deadline for voting. If at 
least _____ members respond by the deadline and _____ vote the same way, the action will be 
taken.  
 
As noted above, the Advisory and Operational Support team will serve as the voice of the 
INSPIRE WG membership and establish a transparent process for being open to and collecting 
feedback from the core group on decisions up for discussion as well as key decisions made. Any 
and all objections, submitted to the Chairs and the coordinator in writing, on the decisions 
made by the Advisory and Operational Support Team will be considered and reviewed at the 
next team meeting or via email.  

 
 
3.  Priorities for IWG 2018-2019 
 

1. Ensure communications and dissemination of the INSPIRE package 
 
1.a. Present the INSPIRE Package at global, regional and national events 
1.b. Monitor implementation of the Flexible Funding dedicated to communications  
 
2. Encourage learning and development 
 
2.a. Develop a Massive Online Open Course on the INSPIRE strategies 
2.b. Develop a training package that can be contextualized per country 
2.c. Organize Training of Trainers for 100 > trainers  
 
3. Support a selection of priority countries 
 
3.a. Develop criteria for selection of countries and agree on type of support to be provided  
3.b. Assess needs in terms of strengthening programming 
3.c. Provide and/or facilitate technical assistance as needed 
 
4. Coordinate and Monitor Collective action (see annexe 1) 
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ANNEX 1: IWG Collective Workplan (April 19-20, 2018 Meeting) 
 

Global Actions Country Action 

Develop Principles for Implementation 
 

Disseminate and communicate Joining Coordination groups 

- Marketing package on INSPIRE: PPoint, Flyer, and 
Speaking Points 

Joint missions 

- Official Launch on 12 July 2016 Rooster of experts/Rooster of trainers 

- Social Media MOOC/training package 

- Webinars Science education (on evidence, research) 

- Engagement with the private sector Data to action workshops 

- Champions for promoting INSPIRE Policy dialogue 

- Engaging the media (changing the story/case studies) 
Apolitical 

Ensuring long term support , learning,  
documenting, transforming….  

Strengthen evidence based policy making   

- Maintaining fidelity to normative guidance   

- Documenting implementation of INSPIRE   

- Community of practice/knowledge Hub   

- Uptake of the indicators (e.g. agency, government, 
questionnaires, evaluations) 

  

Track progress: collective and individual   

Other   

- Expanding the group, including Government, private 
sector, media, academia    

  

- INSPIRE DAY: Host an event in your agency, community, 
country…. 

  

 

 
See attached survey results of member specific actions. 

https://www.dropbox.com/s/09xp8kbtd87qdig/Individual%20Member%20Action_Survey%20Results_DRAFT_as%20of%20Jul%205%2C%202018.pdf?dl=0
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INSPIRE WG Members 
4Children 
Aldeas Infantiles SOS Internacional 
Alliance 
Barnaus/Promise 
Better Care Network 
Catholic Relief Services 
CDC 
Child Fund Alliance 
Child Helpline International 
Child to Child 
Medical Center 
CPC 
Cure Violence  
Ecpat 
End Violence 
Families Foundations 
Forgotten Voices 
George Washington University 
Girls not Brides 
Global Affairs Canada 
Global Initiative to End All Corporal 
Punishment of Children 
Handicap International 
Honduras VACS Working Group 
IFRC 
Ignite Philanthropy 
Indonesia 
Institute for Reproductive Health, 
Georgetown 
International Juvenile Justice Observatory 
IOM AMRO 
IRC 
Islamic Relief 
ISPCAN 
Jamaica focal point 
Linköping University 
Lumos 
Maestral/4Children 
Mexico 
Norwegian Centre for Violence and Traumatic 
Stress Studies 
Oak Foundation 
PAHO 
Parenting for Lifelong Health 

PEPFAR 
Plan International 
Population Council 
Prevention Institute 
Promundo 
Railway Children Africa 
Raising Voices 
Red Cross 
Red Cross - Mexico 
Red por la Infancia 
SAIEVAC 
Save the Children Mexico 
Save the Children Sweden 
Save the Children UK 
Save the Children, Regional Adviser for Latin 
America 
Small Arms Survey 
Social Workforce Alliance 
SOS Childrens Village 
SOS Mexico 
Sri Lanka focal point 
Swedish Ministry of Health and Social Affairs 
Tanzania 
Terre des Hommes 
The World Bank Group 
The Write Effect 
Together for Girls 
U.S. Agency for International Development 
UIC School of Public Health 
UNESCO 
UNFPA 
UNGEI 
UNHCR 
UNICEF 
UNICEF El Salvador 
UNICEF Indonesia 
UNICEF Jamaica 
UNICEF Mexico 
UNICEF Montenegro 
UNICEF Nigeria 
UNICEF Paraguay 
UNICEF Philippines 
UNICEF Romania 
UNICEF Sri Lanka 
UNICEF Tanzania 

UNICEF Uganda 
UNICEF USA 
UNODC 
UNSG Special Rep. on VAC 
USAID 
VPUU 
WEAWHO 
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Without Violence 
World Bank 
World Council of Churches 
World Evangelical Alliance 
World Vision 
World Without Orphans 

 


